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Please	  refer	  to	  the	  TESS	  website	  for	  specific	  training	  dates	  and	  locations.	  	  
	  

Participant	  Roles	  
Observer	  -‐	  Individuals	  who	  conduct	  evaluations	  (TESS/LEADS)	  in	  BloomBoard.	  
Learner	  -‐	  Individuals	  who	  are	  evaluated	  in	  BloomBoard.	  
Super	  User	  –	  An	  individual	  from	  each	  building	  who	  will	  support	  principals	  in	  training	  their	  staff	  on	  BloomBoard.	  The	  role	  varies	  by	  agency—it	  could	  be	  a	  
teacher,	  Curriculum	  Coach,	  IT	  Manager,	  etc.—but	  the	  person	  should	  NOT	  be	  an	  observer.	  The	  Super	  User	  should	  be	  comfortable	  with	  the	  TESS	  process,	  
learning	  new	  technology,	  and	  training	  others.	  

	  

DATE AUDIENCE DESCRIPTION FORMAT 

June – 
July 
2014 

Observers Data	  Literacy	  Trainings	   
Observers	  (superintendents,	  principals,	  etc.)	  learn	  to	  effectively	  manage	  the	  TESS/LEADS	  process	  on	  
BloomBoard,	  train	  their	  learners	  on	  the	  process,	  and	  use	  BloomBoard	  support	  channels. 

 

Full-day In-
person 
 
 
 

July 2014 Super 
Users 

Super	  User	  Trainings	   
Participants	  are	  trained	  on	  the	  learner	  side	  of	  BloomBoard	  in	  order	  to	  support	  their	  principal	  and/or	  Lead	  
Contact	  in	  training	  the	  teachers	  in	  their	  building.	  	  

Half-day In-
person 
 

2014-‐15	  Training	  Plan:	  Supporting	  Arkansas	  Educators	  on	  BloomBoard	  
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DATE AUDIENCE DESCRIPTION	   FORMAT 

Summer 
and Fall 
2014 
 

Learners Learner	  Trainings	  
Participants	  learn	  to	  effectively	  use	  BloomBoard	  to	  power	  their	  role	  in	  the	  TESS	  process	  and	  increase	  the	  
impact	  of	  their	  teaching	  practice.	  
	  
Each	  format	  listed	  below	  can	  be	  modified	  to	  best	  align	  with	  your	  education	  agency’s	  PD	  practices.	  	  

FREE	  Options	  

Agency-‐hosted.	  Observers	  train	  
their	  learners	  on	  BloomBoard	  
using	  BloomBoard	  training	  
materials. 

BloomBoard-‐hosted.	  BloomBoard	  
trainer	  holds	  90-‐minute	  webinar	  
for	  all	  learners. 

Hybrid.	  BloomBoard	  account	  
manager	  is	  available	  for	  Q&A	  
session(s)	  during	  agency-‐hosted	  
training.	   

Additional	  Training	  Resources	  
In	  addition	  to	  the	  three	  options	  above,	  all	  learners	  will	  also	  have	  access	  to	  training	  resources	  within	  their	  
account,	  including	  pre-‐populated	  goals	  to	  learn	  BloomBoard	  tools:	  goal-‐setting,	  finding	  PD	  resources,	  and	  
participating	  in	  evaluations.	   
	  

Premium	  Option 

BloomBoard	  trainer	  holds	  full-‐day,	  on-‐site	  training. 
	  

Virtual or In-
person 

November Observers Coaching	  and	  Feedback	  Trainings 
Observers	  learn	  best	  practices	  for	  using	  BloomBoard	  to	  enhance	  their	  coaching	  and	  feedback. 

Webinar  

Ongoing All Users Ongoing 
● Help	  Desk:	  BloomBoard	  Support	  Team	  available	  by	  phone	  and	  email	  M-‐F	  7am-‐7pmCT	  
● Support	  Website:	  General	  and	  Arkansas-‐specific	  video	  tutorials	  and	  documents	   
● Feature-‐specific	  refresher	  webinars	  and	  videos	  that	  respond	  to	  Arkansas	  user	  needs. 
● Monthly	  Super	  User	  webinars.	   

Webinar 


